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Agenda

● Motivation
● Opportunity
● Results
● EVA in practice
● Reactions
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Motivation



5

Interlibrary-loans can 
highlight deficits in local 
holdings
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Tear down 
this wall!
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Opportunity
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Basic Concepts

● Avoid “unnecessary” ILL requests
● Simple and comfortable use for the 

subject librarians
● General Approach 
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Solution

● „Intercept“ ILL requests that meet 
specific criteria

● Waiting period, in which the decision 
ILL/acquisition is made
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Alternative Workflow

● Subsequent use of ILL data
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Results
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Project Results

Prototype with 3 modules:
● Automatic Analysis of ILL requests 
● Admin-Interface
● Tracking-Interface
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Automatic Analysis of ILL Data

● General criteria
➔ e.g. availability in the book trade

● Specific criteria per institution
➔ e.g. year of publication, language

● Subject classification by the patrons
● Waiting period or parallel request
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Automatic Analysis of ILL 
requests
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Admin-Interface

● Manage subjects
● Adjust waiting period
● Activate email notification
● Requests

➔ Transfer to acquisitions
➔ Export as CSV
➔ Initiate ILL
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Admin-Interface
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Admin-Interface
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ILL-Server
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Tracking-Interface

● EVA-Id
● Status in discovery system
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Tracking-Interface
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Tracking-Interface
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In der Praxis

EVA In Practice



26

EVA In Practice

23 libraries
167subject librarians

48,000EVA requests
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Reaktionen

Reactions
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Reactions

„In our daily work, acquisitions and 
inter-library-loan are, in my opinion, 
not competitors, but two tools towards 
a common goal: providing information 
for patrons“
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Reactions

„EVA is – within means - a useful tool for 
adjusting, according to our needs, the 
balance between two modes of 
providing print materials (acquisitions 
and ILL)“
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Reactions

„the EVA module in some cases allows 
integrated work flows between ILL 
department and the subjects librarians 
resp. the acquisition department”  
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Reaktionen

“I find EVA useful as a tool providing 
information about the topics and titles 
that are of interest to our patrons”

“Even if I can only buy few titles due to 
budget restrictions, I wouldn't want to go 
without EVA.”
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Preliminary Figures



35

Preliminary Figures

“In July 2012, out of 1,112 monograph 
orders, 106 originated in EVA (9.5%)”
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Preliminary Figures

“Since October 2011, 318 titles (of 1,302 
EVA requests) have been transferred to the 
acquisitions department. 

That means roughly one in four ILL orders 
that meet the criteria and have been halted 
for consideration is purchased.”
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Fazit

Conclusion
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